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Background of IPES Review Process 

 

The review of University of Engineering & Technology, 

Peshawar was conducted on December 11 - 12, 2013 on 

the basis of eight following IPES Standards i.e. Mission 

and Goals, Planning and Evaluation, Organization and 

Governance, Faculty, Students, Institutional Resources, 

Academic Programs and Curricula, and Assessment & 

Quality Assurance. Prior to the team visit, the university 

provided the University Portfolio Report (UPR) which 

was prepared based on the guidelines provided by HEC. 

This also included a series of answers to the questions 

related to each of the eight selected standards. During the 

visit to the university the Review Panel saw the 

infrastructural facilities, acquainted itself with the 

institutional resources and held discussions with the 

faculty members, administrative officials and students. 

The well prepared UPR facilitated the job of the Review 

Panel to the great extent. Efforts put in the preparation of 

the UPR and cooperation extended by all administrative 

and academic officials, especially the focal person, 

Director QEC are gratefully acknowledged. Vice 

Chancellor’s extended meeting with the Panel and 

elaborate discussion on the matters relating to uplift the 

functioning of the university and enhancing the quality of 

teaching and research was appreciable. 

 

IPES Review Panel was comprised of following 

members. 

 

 Dr. Farman Ullah 

Director, Quality Enhancement Cell 

The University of Agriculture, Peshawar 

 

 Air Cdre Abdul Wahab Motla 

Director QEC 

Air University, Islamabad 

 

 Prof. Dr. Sarfraz Pirzada 

Ex-Advisor QEC, COMSATS Institute of 

Information & Technology, Islamabad 

 



1. Mission Statement and Goals 

 
1.1 Commendation 

 

 University has crafted its mission statements and 

the mission statements of all its programs. 

 

1.2 Findings 

 

 There is no coherence amongst the university’s 

mission statements of programs. 

 University is unable to publish its mission 

statements. 

 

1.3 Recommendations 

 

 There is a need to create coherence in mission 

statements of the university and mission 

statements of its programs. 

 University should consider publishing by using all 

medium of communication to publish its mission 

statements; the mission statement should also be 

mentioned on its website. 

 

 

 

 

 

 The University Mission and 

Vision Statement are publicized 

in our annual reports, in-house 

publications, and promotional 

advertisements. These 

publications are regularly sent 

internally (teaching and allied 

departments), and externally to 

federal and provincial 

government officials, and 

institutions across the country. 

The mission statement is now 

available on the website. 

 

University Mission Statement:  

 

   To impart state-of-the-art 

engineering education, through 

training and research, and 

produce highly qualified, well-

rounded professional engineers 

who play a leading role in the 

socio-economic transformation 

by powering, and driving, a 

knowledge-based economy for 

national development. 

 

University Vision Statement:  

 

    Striving for the highest level of 

engineering excellence 

 

 The self-assessment of 

programs process is in place 

and it will generate the required 

coherence between mission 

statements. 
 

2. Planning and Evaluation 

 
2.1 Commendation 

 

 The ideas for new projects are discussed in the 

staff meeting of Vice Chancellor which takes 

place daily. The staff meeting is attended by the 

Dean, Registrar and Director Finance. 

 
 
 
 
 

• As mentioned in the 

commendation all proposals for 

new projects are presented in 

the academic council, which 



 Proposals are prepared for projects which have 

merit in regard to supporting university’s mission. 

 The proposals are presented before the Academic 

Council and Finance and Planning Committee 

which discuss the proposals in depth. In the 

Finance and Planning Committee one teacher and 

two experts are nominated by the VC. 

 

2.2 Findings 

 
 The university does not consider involving 

chairpersons and faculty members of the teaching 

department in the planning process. 

 The university does not share approved planning 

documents with the concern departments. 

 The university does not have a life cycle 

management plan. 

 

2.3 Recommendations 

 

 The university should look into the possibility of 

taking inputs of Chairpersons and faculty 

members of the teaching departments into the 

formal planning system to ensure greater 

ownership and success. 

 A copy of the relevant portion of the approved 

planning documents should also be provided to 

the concern departments. 

 The university should also develop a life cycle 

management plan for its infrastructure with the 

help of accounting expert. 
 

includes all the chairpersons of 

the teaching departments.  

Therefore, their input is 

critically embedded in the 

planning process. 

 

• In addition, all the new projects 

are normally initiated by the 

departments; the faculty 

members are involved in 

preparation and implementation 

of the PC-I of the proposed 

projects. 

3. Organization and Governance 

 
3.1 Commendation 

 

 Reference to Organizational Chart, Dean, 

Registrar, Treasurer, Director P&D, Controller of 

Examinations, Director of Works, Internal 

Auditor and Transport Officer directly report to 

the Vice Chancellor. 

 The 69th, 70th, and 71st Meetings of the Finance 

and Planning Committee dealt with the ‘economy 

measures’ which is good step of the university. 

 Some economy measures were “suggested” by a 

member in the 70th Meeting of the F&PC while 

they have already been “advised” the committee 

in its 69th Meeting. Some savings were also 

reported. 

 

 
 
 
 
 

 In the University, Dean 

supervises all the academic 

activities; therefore, Director 

QEC works in close 

collaboration with his office. 

However, Director QEC reports 

directly to the Vice-Chancellor 

as per HEC guidelines. 

 

 Transport Officer is supervised 

by the Transport Committee 

which is comprised of senior 

faculty members. 
 



 

 

3.2 Findings 

 

 The university has one Dean, Faculty of 

Engineering who also supervises the work of 

seven other faculties, chairperson of the 11 

teaching departments, Director of QEC, Provost, 

Admissions, Library, Academics and academic 

activities at the satellite campuses located at 

Mardan, Abbottabad, Bannu and Kohat 

Campuses. 

 97% of the resources generated by the university 

and HEC grants are going to be spent on Pay and 

Allowances as per the Budget Estimates for 2013-

14. In real monetary terms the university is 

expected to generate approximately Rs. 565.7 

Million from its own sources and Rs. 604.5 from 

the HEC Grants. The expenditure on Pay and 

Allowances is expected to be Rs. 1139.7 

 The transport officer is directly reported to Vice 

Chancellor. 

 

3.3 Recommendations 

 

 The Director QEC reporting to the Dean is not in 

line with the HEC guidelines, he should be 

directly reporting to Vice Chancellor. The QEC is 

required to help in developing and monitoring the 

criteria and standards of the academic programs 

offered by all the faculties, departments and 

satellite campuses of the university. 

 The university may consider enhancing its 

sources to generate more income for conducting 

other important activities. 

 In order the remove the anomaly of a junior 

officer reporting to the Vice Chancellor, the UET 

may consider the possibility that the Transport 

Officer report to the Registrar, who according to 

the Khyber Pakhtunkhwa Universities’ Act 2012 

is the Principal Administrative Officer. 
 
 

4. Faculty 

 
4.1 Commendation 

 

 It is highly commendable that one Dean is 

performing all of his responsibilities efficiently. 

 

 

 
 
 
 
 

 The finding that “there are 

eight faculties in university” is 

incorrect.  Since UET was a 

“faculty” of engineering prior 



 

4.2 Findings 

 

 There are eight faculties in the university whereas 

there is only one Dean. 

 The university does not involve faculty members 

departments and students while devising the 

budget and resource allocation. 

 

4.3 Recommendations 

 

 In order achieve even greater progress in 

academic excellence; the university should make 

urgent efforts to employ more deans. 

 Regarding the involvement of faculty, 

departments and students in the budgeting process 

and resource allocation, it was felt that the 

university needs to be proactive in involving these 

stakeholders into the budgeting process. 

University officials assured that a more proactive 

role would be given to these stakeholders in 

future. 
 
 

to 1980, our act recognizes 

only one dean. Increasing 

number of deans will need an 

amendment in the act. 
 

5. Students 

 
5.1 Commendation 

 

 Students of different departments showed their 

satisfaction on marking of their examination 

papers. It is a matter of satisfaction that students 

have confidence in the faculty in this regard. 

 

5.2 Findings 

 

 Students were unaware of most of the available 

facilities. 

 Some of the students were complaining that 

faculty members do not give time for 

consultation. 

 

5.3 Recommendations 

 

 University should conduct orientation newly 

inducted students to create awareness amongst 

them regarding available resources. 

 The faculty members may be advised to deserve 

the office hours for students consultation in their 

offices. 
 

 
 
 
 
 

 Orientation of newly inducted 

students is regularly carried out 

by each Department on the first 

day of classes.  

 

 The chairmen of each 

Department in general ensure 

that office hours are allocated 

and displayed outside the 

offices of faculty members. 
 



 

6. Institutional Resources 

 
6.1 Commendation 

 
 The university has good infrastructural facilities. The 

facility of Digital Library is also commendable. 

 

6.2 Findings 

 

 The hostel facilities are inadequate. 

 

6.3 Recommendations 

 
 The university should considered to enhance its 

hostile facilities. 
 
 

 
 
 
 
 

 Building new hostels requires 

massive external funding.  

Several new hostels have been 

built in the recent years. We 

provide hostel facilities to 

open-merit students; our 

students exceed the rooms 

available. 
 

7. Academic Programs and Curricula 

 
7.1 Commendation 

 

 All of the Engineering programs curricula is in 

line with HEC and PEC guidelines. 

 Most the departments have prepared good manual 

for conducting the practical. 
 

7.2 Findings 

 

 While reviewing the curricula the inputs from 

alumni and employers are not used. 

 Various QA feedback/survey forms have been 

filled by some departments. 

 

7.3 Recommendations 

 

 The inputs of alumni and employers should be 

used while reviewing the curricula. 

 All the departments should fill all the QA 

feedback/ survey forms. All inputs received 

through feedback / survey proformae may be 

summarized and analyzed and used for improving 

curricula and to strengthen the functioning of the 

departments. Moreover, the departments which 

are not very actively involved in getting 

feedbacks/survey may also take the QA exercise 

more seriously. 

 

 
 

 
 
 
 
 
 

 The Board of Studies of 

Departments, which approves 

revision in curricula, is 

comprised of external members 

from industry also. 

 

 The self-assessment of 

programs process is in place 

and it uses the QA feedback / 

survey forms to revise curricula 

and improve functioning of the 

Departments. Every semester, 

students evaluate performance 

of teachers, as well as comment 

on course content. 
 



8. Assessment & Quality Assurance 

 
8.1 Commendation 

 

 QEC of the university has scored 88% in QEC 

ranking 2013, conducted by HEC. 

 

8.2 Findings 

 

 The Director QEC is on additional charge. 

 The Director QEC reporting to the Dean is not in 

line with the HEC guidelines. The QEC is 

required to help in developing and monitoring the 

criteria and standards of the academic programs 

offered by all the faculties, departments and 

satellite campuses of the university. 

 

8.3 Recommendations 

 

 The university must appoint full time permanent 

Director QEC. 

 As per guidelines provided by the HEC, the head 

of QEC should report to the head of the 

university. 

 
 
 
 
 

 As mentioned in the 

Organization and Governance 

section, that in our University, 

Dean supervises all the 

academic activities; therefore, 

Director QEC works in close 

collaboration with his office. 

However, Director QEC reports 

directly to the Vice-Chancellor 

as per HEC guidelines. 
 

 


