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CHAPTER-I

1.1 Preamble, Short Title, application, Commencement, and Declinitions.
1.1 Preamble.

Whereas it is expedicnt 1o preseribe  statutes 1o govern the  Financial
Management  and System of Accounting and Budgeting in NW[ip University
of Engincering and 'l‘cchilology the following statutes arc hereby prescribed
in terms ol Section 20 (D(m) of the University Ordinance No. XIII 1980 and
(Amendment)  Ordinance IX of 1981,

3~ Title

Thesc Statutes may be called the NWEP  University of Enginecring and

Technology Financial Statues 2003

[.1.3 Application

These Statutes shall apply Lo Financial Management, Accounting Svstem.
Auditing, Budgeting and financial (ransci: ns and decisions

See LER PG sess Rcliodiio kit Y Wle

authorities i the NWEp University of Ligineering and Technology .

These Statutes supersede all previous rules and orders passed on the subject
and shall henceforth apply (o all financial (ransactions, budget and accounts,
delegations of financial powers (o sanction the incurrance of expenditure,
approval ol works and (heir cstimales, payments, income and expenditure,
11mi13lcnuncc ol record, procurement of al] Kinds ol stores and disposal of

assels of the University.

bl Commencenment
rommencement

These Statutes shall cole into foree with immcediate  effeet,




1.2.1

[.2.5

1.2.0

1.2.7

1.2.9

Delinitions

In these Statutes unless the context otherwise requires, the expressions shall

have (he neanings respectively assigned (o these as under;
Ordinance/Ac(: Ordinance/Act  means (he NWEPp University of Engincering
SAUIINCE/ AGEE

and Technology Ordinance No. XTI 1980 and (Amendment) Ordinance-1X
1987 and Act 1990,

Chancellor: Chancellor means the Chancellor of (he NWIp Uni'vcrsity' ol

Engincering & Technology:.

Syndicate:  Syndicate means - the Syndicate of the NWEp University of
Engineering & Technology.

Vice-Chancellor: Vice-Chancellor means . (he Vicc—Clmnccllor, NWFEpP

University of Engineering & Technology.

Registrar: Registrar means the Registrar, NWEpP University of Engincering
& Technology.

Dircctor Finance: Director Finance means the Dircetor Finance, NWEp
zdrector Minance:

University of Engincering & Technology.

Dean: Dean mcans (e Dean, Faculty of NwIip University of Lngincering

& Technolop Peshawar,
E\ )

Authority: Authority means (he Authority of the University as specified in

the Ordinance/Act.

Commission: Commission means the Higher Education Cominission.
~=0MIMIssion:
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Chairman:  Chairman means the [Head of a Teaching Department, NWEP

University of Engincering & Technology.

University:  University means (he NW[ip University o Engineering &

Technology, Peshawar and include is main and out Campuscs,
Budpet: Budget means (he Budget estimates ol the University  for the
linancial year as recommended by the Finance and Planning Committee  and

approved by the Syndicate,

Finance Directorate: Finance Dircctorate means the Finance Direclorate

ol the University under (he administrative  control of the Director Finance.

Purchase Committee: Purchase Committee means the Purchase Committee

of the NWFEP University of LEngincering & Technology.
Convener:  Convener means g sciior member of the University Purchase
Commiittee  appointed by the Vice-Chancellor on the recommendation  of the

Director Finance for a fixed period or for a specific purchase.

Seeretury  Parchase  Commitice: seeretary  means  (he Sceretary ol the

Purchase Commitlee, NWIP University of Engincering & Technology. The
Director Finance shall be the Ex-Officio Member Sceretary of the Purchase

Commitlee  of the University.,

survey Commillee: Survey Commitlee means (he Survey Commitlce of the
NWEP Universily of Engineering & Technology, appointed by the Vice-

Chancellor. ¢

slock ltems: Stock items include items which are purchased in bulk such as
stationery, oflice supplics, sanitary, hardware, timber, clectrical goods and

appliances, and other miscellancous material required for the maintenance X

L)
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1.2.21

and up-keep of structures and moveable and immoveable assets. The term

also covers consumable items and cleaning supplics.

Non-Stock ltems: Non-Stock lems are procured as and when required by

departments  or sections, These include lixed assets, library books, laboratory
chemicals, glassware, equipment, workshop (ools and materials, computers
and - computer accessories ot normally stocked in the Main Store of (he

University,

Fund:  Fund means the Fund of the NWEP University of Engincering &

Technology.

Collector: Collector means the Collector or District Revenue Officer or any
officer notificd as such, by the Government of NWEP for this purposc.
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CHAPTER-II

University I'und.

The University shall have a Fund (o which shall be credited funds released
from the Government and its income received from fees, donations, trusts,
bequests,  endowments, cufﬂribulions, grants and all other sources. The
accounts ol the University [und shall be maintained  in the manner  as

prescribed in these statutes.

More specifically the University’s sources of funds will include the following:

Grant-in-Aid
Grant-insaid  shall include:
Recurring grants from the Federal Government released through the Higher

Lducation Commission or the Provincial Government.

The development  Grants and Endowments released through' the Higher
Education  Commission by the Federal Government  for developmental
schemes of the University, and funds relcased by the Provincial Government

for the University's development  projects.

The Special grants released by the Federal or Provincial Government or
their attached  departments — for specilic purposes or covering a range of

specilic projects/objectives.

Miscellancous grants from the Provincial or Federal Government and other
organizations/bodics  relcased  for purpescs, such as, scholarships, awards,
prizes, study tours and travel, students’ wellare, removal of students’ irritants,
provision ol amcnitics, holding - tournaments,  sports [estivals, seminars,

debates and other activitics of students, facully and staff ol the University.
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University’s own Resources.
LY

The University’s own resources will include:

Admission fees, registration lees, tuili

fines, equivalence fee, detail- marks cer

on and examination  [ees, , late [ees,

tificates fee, degree fees, proficiency

lees, correction charges, sports and alfiliation fees cfc,

Hostel income, including hostel admissi

clectricity charges [rom students, and

Profit, interest, markup  or otherwise

deposits,

Income [rom stall and students  for hi

on [ees, hostel rents, service charges,

Ul other user charges,

returns - on investments  and  bank

ring the University transport, rerts,

telephone - and clectricity charges and usc of other such facilitics.

Donations, gilts, bequests, honours,

University.
Miscellancous  income covering sale o

farm produce and all other revenue or

mentioned  above,

Necovery of University Dues.

The University or any person gener:
apply (o the Collector for recovery of
any head or otherwise and the Colleet
the sum due, as i, it were arrcar of |

£

awards, prizes and medals (o the

[ asscets, stores, scrap, sale ol trees,

capital receipt of the University not

LY

ly or specially authorized by it may
any sum due to the Universily under
or shall thereupon proceed (0 recover

and revenue,
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CHAPTER-III

Iinance Organization .

The Dircctorate ol Finance

The Dircctorate  of Finance shall be the sole office dealing with all matters -
concerning  linance  and r.l‘ilmncc related  activitics and  decisions  in the
Universily and its Campuses. 1t shall consist of lunctional scctions such as
Finance, Accounts, Budget & Funds, System Compliance (Internal audit) and
@lorcs\fc(c. The Dircctor Finance under (he supervision  of the  Vice-
et
Chancellor - shall administer  and control the Finance Dircctorale of the
University  and (e officers working therein  assume responsibility  for
maintaining  proper Book keeping and Accounts, Budget and Planning and
procurement ol stationery, office supplies and all kinds of stores including
sanitary and hardware items, clectrical and gas appliances and malerial,
wood/tember, laboratory — and  office cquipment,  compulters, printers,
duplicu(brs, furniture and fixtures required and neceded in the teaching
departments, administrative scctions, hostels and Czunpusés of NWFEPp

University of Engincering and Technology.

The operations of e o

Ll T S e T TR S Tl { ihe Uitiversity.,

Lag Svadicae - LT LXeculive body of (e University and  shall

FAWLIRS O supervision gver iie aifuirs and property of the University
= aowing fuancial and related powers:-

0 ddoid, nuwnage, receive, acquire in any manner of transfer by sale or

vHicTWwIse amy moveable or immovable property on behalf of the University.
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To hold, administer and control funds on behalf of the University and after
giving duc regard (o the advice of the Finance and Planning  Commit(ce

mvest such funds in Government securities or in such other manner as may

be prescribed,

To consider and approve the annual and revised budget estimates, and to
reappropriate  funds from one major head of expendilure (o another;

To cause 10 b maintained  books of accounts of g financial transactions

including the assets ang liabilitics of (he Universily;

To enter into contracts, vary, carry out angd cancel contracts on behalf of the
University;

To 'con'sidcr the Audit report on (he dccounts of the University prepared by
the Audit Inspection Team deputed by the office of (he Dircctor General
Audit NWEP on behalf of the Auditor General of Pakistan in pursuance of
Clause 30 (4) ol the University Ordinzmcc//\c[, and settle and drop paras,
or give advice or instructions (hereon, For this purpose the Syndicate may
constitute a Commitlee op the pattern of Departmental  Accounts Committee
(DAC) duly represented by the Auditors (o resolve audit paras. The decision
of the Committee on auy para shall be final and (he Vice-Chancellor  shall

be responsible (o implement the decision of the Commiittce.,

To provide buildings and other premises,  librarics, [urniture, apparatus,

cquipment and such other things as may L required  for (he Universily;

To  create POsls in - conneclion  wi teaching,  research, cxlension,

administration training and for any other purpose related thereto;

To appoint, on (he tecommendation  of the Selection Board, University
Teachers and cmployees (o posts carrying Grade 17 and above or appoint

staff on contracy "basis:
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To consider and approve revision in the structure of fees and charges.

To exercise such other powers as may be assigned o it under (he University

Ordinance/Act,

FFinance  and Planning  Commit(ee,

The Finance and Planning Commitice  shall consist of:
The Viee-Chancellor who shall be its Chairman;
One member of (he Syndicalc to be appointed by the Syndicale;

The Seeretary (o Government in the Department of Finance or his nominee
not below the rank of an Additional Sccretary;

The Sceretary 10 Government in the Department  of Communication and
Works or his nominee not below the rank of an Additional Sccretary;

The Sceretary (0 Government in the Planning and Development Division or

his nominee not below (e rank ol an Additional Sceretary;

The Sccretary 10 Governmen in the Department  of Education or his

nomince not below the rank ol an Additional Sccretary;
Two experts o be nominated by the Chancellor:

Gue University Teacher (o be nominated Ly the Vice-Chancellor;
The term of office of the members, other than the ex-olficio members, shall

be two years:

The quorum for a meeting of the Finance and Planning Committee shal] he

five;
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The Dircctor  Finance shall be Ex-officio Seeretary  of the Finance and

Planning Committec;

Functions of (he Finance & Planning Commit{ee:
'\‘\N

The Finance and Planning Committce  will advisc the Vice-Chancellor and
the Syndicale on matiers related (o the finances of the University, and in this

regard will perform (he lollowing functions:

Consider (he Annual Statement ol Accounts and the Annual and Revised

Budget Estimates and advise thereon to the Syndicate.

Review periodically the financjal position ol the University and process the

case for revision of rates of fees and charges.

Advise the Syndicate on all matters relating (o planning development,

[inance, mvcslmcms, and accounts of (he University.,

To prepare short angd long term academic development plans.

To prepare stalT and resource development plans,

To perform such otlier functions as may be preseribed in the statues.
Vice-Chancellor

The Vice-Chancellor shal] pe the Chicl Exccutive and Principal Accounting

Officer of the University and shall have the powers:

To create and il POSLS temporarily for o period not exceeding Six months;
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To sanction expenditure  provided for in the approved budgel and to re-
appropriate  funds within (he same major heads of expenditure. He may,

however, delegate his authority or any of his power (o the Direclor Finance,

To sanction by re-appropriation  an amount not exceeding twenty thousand
rupees for an unforcscen item not provided for in the Budget and report it

to the Syndicate at its next meeting.
To appoint employees upto Grade 16 in the National Pay Scales.

The Vice-Chancellor shall preside over (he meetings ol the University Audit
& Accounts Committee  (Departmental  Accounts Commiliee) as Principal
Accounting Olficer and shall be responsible 1o implement the decisions of
the Committee on the audit parus.

The Vice-Chancellor  may, in anticipation _ of approval by the Syndicale,
authorize cxpenditure. {rom the University Fund when the budget for the

year is under process and is pending approval by the Syndicate.

The Vice-Chanceellor may in an cmergeney, which in his opinion requires
mumediate action, take such action as Le may cousider necessary and shall

as soon, report his action o the Syndicate or other body which in the

ordinary course would have dealt with the matter,

To exercise and perform such o

preseribed under these St

Diveclor Finanee

altocated  or granied. For this purpose hie may arrange such checks of stocks
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and stores, records and books as may be heeessary in the offices, scctions,
tcaching departiments, mstitules, centres, hoslels, Dircclorate  of Works,

Sports and wherever required in (he University and its Campuscs.

Power o sanction expenditure within approved budgelary limits vests in e
NVice-Chancellor — and sueh officers 0 whom the powers have been so
delegaled. Powers o authorize payments within the sanction accorded by the
competent authoritics .~ vests in the  Direclor Finance, who shall also

determine  the mode and the (ime of cach payment.

He shall  be  responsible  for providing regularly  to  the Vice-
Chancellor/Syndicate/Finance and  Planning  Committee adequale
information on all financial matters, and for bringing to the notice of (he
Vice-Chancellor — any infringement  of the University  Ordinance/Act o
financial matters and for ensuring that the decisions of the Syndicate, the
Vice-Chancellor  and various other authoritics  communicated 1o him are

given effeel (o,

The Director Finance, wih prior approval of the Vice-Chancellor, shall open,
operate or close bank accounts with any bank for the management of (e
University Fund. All bank accounts shall be in the name of the University
and not in the name of any person or olficial, e shall have the power (o
invest surplus funds of the Universily in investment schemes, term deposits,
or other sccuritics in any bank on terms (o be negotiated with the conscnt

ol the Viee- Chancellor.,

He shall sign cheques within delegated financial powers drawn on behalf of
the University and shall have (he authority (o sanction the incurrance of
expenditure and allow payment within the authority delegated 1o him under

these Statutes as specified in Chapter-5 "Delegation of Financial Powers”
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The Director Finance shall supervise the procurciment and inventory control
functions ol the University, and in (his regard - shall arrange  for the
procurement, storage and issuc of ollice stationery, chemicals and plassware,
items of hardware and sanitary goods, clectrical and gas material, appliances,
wood/thmber  and  [urniture  and lixtures, machinery and  lab, cquipnent,
computers, printers, office equipment and all other supplics of stock and
non-stock articles as required by the (caching and non-teaching  departments

ol the University and its Campuses.

He shall sign all contracts referred (o him cxeepl service contracts, made on

behall of the University.

Subject 1o review by the Viee-Chancellor  and approval by the competent
authority, he shall be responsible for [raming rules for all financial matters,
which under the Ordinance/Act, are to be prescribed or regulated by the

Statutes or Regulations,

He shall conduct official correspondence  of the University on all financial

matters.

He shall sanction refund of examination fees, (wition fees, seeurity deposits

and other dues of students according o rules.

He shall have the powers (o sanction and allow payment of dues and utility
bills payable o Government departments  and attached  organizations  such
as taxes, (clephone, mobile, internel, facsimile, clectricity, gas, and waler

charges.

The Dircetor Finance shall recommend (o the Vice-Chancellor for approval
merit scholarships for students. Tie may sanction scholarship to students who

deserve it on considerations  otlier than academic merit.
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3.7.1

372

3.7.4

He shall perform such other duties listed in his job description and exercise
such financial powers as may be assigned and defegated (o him from time (o
time by the Syndicate or the Viee-Chancellor in addition (o those delegaled

under these Statutes,

He may recommend  he appointment  of auditors (firms of practicing
Chartered  Accountants) il considered Hecessary by hime for conducting

systent audit ol accounts of the University, topether with their remuneration.

He shall authorize or amend limits of petty cash Timits (o be maintained by

the Finance Direclorate or at Campuses of University.
Registrar

The Registrar  shall have powers (0 sanction  "General Provident PFupd
Advances" (o University employees in BPS-1 (o BPS-16 in any department
ol the University in accordance  with the G.P. Fund Statutes  of the

University.

The Registrar shall have powers Lo approve and sanction benevolent grants
from the Benevolent Fund in accordance with the Benevolent Fund statutes
Lo persons who are cligible thereunder  and llave served the University in a

pay scale upto BPS-16.

He shall have powers o sanction (e final payment of General Provident

Fund ol ciployecs working in pay scules upto BPS-16. '

The Registrar shall allow and sign Travelling Allowance and Daily Allowance
(TA/DA) bills of officers and stalf working in the administrative  offices,

sections and Dircctorate ol Works required (o travel on University duty,
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3.7.6

3.8

3.8.2

3.8.3

3.8.4

The Dean shall coordinale

15

The Registrar shall sign the  monthly pay Dills of stall working in (he
administrative  sections and tcachers working in all the departments  in the
Main Campus. Ile shall sign the arrcar bills on account of salarics and other
remuncration  payable (o faculty members  on account ol teaching
assignments in any department.,

The Registrar shall, unless otherwise required, sign Agreements, Bonds and
Contracts made on behall of the University in respect of establishment  and
service mallers,

Dean

The Dean shall have POWETLS o sanction expendilure out ol contingency fund
released and placed at his disposal in the approved University Budget.

Subject o availability of funds he shall allow and sign TA/DA  bills of
tcaching  faculty ‘dcpu(cd on academic  dutics like Scminars, Conlferences,
Workshops and Study Tours of students,

v recommend and forward (o Director Finance, the

drogrammes ol study tours, field tips and - exeursions of students of the

taching departments Laculty with te approval of the Vice-Chancellor

Subject (o availability of funds the Dean, in consultation willl the Chairmen

ol Teaching department shall recommend students for the award of merig
and other scholarships sponsored by the Government and otler agencies,

Chairmen of Teaching De yartments and Incharge
~Ahairnen of T g ey

Olficers of the Cam usces.

The Chairmen  of leaching  departments  and locharge  Officers of (he
Campuses  shali have full puwers 0 sanction expenditure  from  the
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contingency fund allocated 1o (eir dcpzlrlmcnts/cumpuscs in the approved

v

392

3.9.5

Budget ol the University; released  and placed at their disposal.

Tlie Chairmen/Incharge  Ollicer of e Campuses  may, with the approval of

the Director Finance, open Bank accounts for

or for any special project assigned (o (heir departments/campuses

Viee-Chaneellor — and — ojerate

Clmiran/lncluu'gc Olficer.,

(

date records and proper book keepii

department’s  accounts,

with name of the department/project.

Statement  and  Bank

Reconciliation

their departments/campuses
by the

hem in o their  official capacity  as

They shall be responsible for maintaining  upto-

18 for all receipts and payments from the

Suclt accounts shall be i the name of the Univcrsjty,

Monthly statement of accounts, Bank

Stateiment  jn respect ol cach such

account. shall be submit(ed by the Chairmen/Incharge  Officer (o the Do -

Finance on monthly intervals.

okt bl WO B R il

W dlid sdbOTniorn

Director Finanee,

The Chairmen/Incharge Orfie

o the

Lreon

GILEES 1y reconinend (o write off any loss of

property of the Uni‘»'cz‘sit;x, i the amoun:

exceed Rs 1000 subject to

Proper cnquiry  into  he
Ch;linn;m/lnch;n'gc
recommendation,

ol by the Chzlirnmn/lnchargc

L)

Lhi

The Syndicate ma

bOREUGLL HIVOIVEU on g

single fiem does not

0f Rs 10,000 in a financial year.

property - shall be  made the

by

Officer and the Loguiry Report shall be appended (0 hiy

¥ enhance the maximum 1imi ol wrile

Otlicer of Campuscs.
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CHAPTER-TV

Budpeting  and  Budgetary  Control

The University’s budget is its detailed annual financial plan which cnables
the University (o forecast and project its income  and  expenditure  and

excercise clfective control “over the actual expenditure in a financial year.

The Budget is compiled by the Budget Scction  within the  [framework
prescribed in the Accounting Manual should be ready for formal review in
March cvery year. The Budget Scction shall advise all dcpurlm'cnls Lo subimit
their estimates of recurring and capital expenditure  for ensuing ycar by the
31st March cvery year. The Budgel Section shall circulate spccifi'cd budgct
proformac [or collecting the information required from cach department and
campus and shall assist the departments and campuscs in the compilation of

Budgets.

On the basis of information collected from the departments/campuses,  the
Budget Scction shall compile a [lirst draft of the budget. The Dircctor
Pinance shall scrutinise the draft and alter discussing  various aspeets of the
budget with the  Viee-Chancellor —and  the  departmental heads,  shall
incorporate  necessary changes. Alter incorporating the changes, a sccond
draft ol the budget shall be prepared  and presented o the Finance and
Planning Conmittee  for scrutiny and recommendation o the Syndicate, The
recommended  budget for the cnsuing year together with revised estimales
lor the current year nearing completion, shall be placed before the Syndicate

upto 30th June for approval.

The Revised Budget shall be based on the actual expenditure for 9 months
e, (Ist July to 31st March of the year) and estimates  for the period [rom Ist
April to 30th "June. The revised estimates  shall form part of the budget

format and shall be placed before the Finance and Planning Commitlee and



4.9

18

the Syndicate, along with the proposed budget estimales for the cnsulng year,

Belore any payment is made the Finance Director shall ensure (hat provision
exists in the budget under the relevant head of expenditure, The accounting
and budgeting - systems ol the University  shall be integraled (o permit
budgetary controls over transactions before payments are actually committed
and- made. The deviations from the budgeted ligures shall be computed,
analysed and justificd so that corrective action is taken in time (o contain

adverse variances.

The detailed procedures  for compilation ol the University’s budget and
exercise ol budgetary  control have  been preseribed in the  Accounting

Manual. .

The budget format as per appendix-1 shall be adopted for the Recurring

Budget of the University.

The account codes presented in the Accounting Manual, as updated  based
on need, shall be used for purposes ol budget preparation  and budgetary

reporting.

Codes and heads ol account  preseribed by the  Higher  Education

Commission shall be used for reporting to Higher Education Comunission.
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CHAPTER-V

DELEGATION OI' FINANCIAL POWERS

The officers of the University mentioned  below shall

excreise (he following linancial powers.

Heads of Expenditure Authorized
Olficers

Establishment Charpes.

Pay and Allowances ol Syndicate
Olficers and StalTr Vice-Chancellor
Registrar

Chairman/Campus

Incharpe

Other Allowances/Honoraria

Payment ol overtime allowance, Syndicale
Night duty allowance, Vice-Chancellor
Honorarium cle.

Vice-Chancellor
Repistrar

Peasion and Gratuity

Leave Encashinen:
(in licu of LR

taken on deputation {(paid 1o o
parent departmenis;

Leave Salary & Pension ¥ oe-Uhanerilor

contribution

Group_ Insurance,

Payment ol Insurance Premiun
to the Insurers

Payment of Insvrance Claim
to cmployces Registrar

Vice Chancellor

Vice-Chancedlor

Powers Delepgated

IFull Powers
FFull Powers
Delegated powers.,
Delegated Powers

FFull Powers
FFull Powers

lull Powers

Full Powers
Full Powers
upto BS-16 employeces

AR
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General Provident Fund

G.P Fund allowances

G.P Fund final claim

G.P. FFund Interest
(Distribution of Interest/Profi)

Benevolent Fund

Approval of Benevolent Grant

Payment ol approved grant

" Wellare Fund

Payment of Wellare Grants

Purchase ol Durable Goods

Transpor

Machinery & Equipment
(including Laboratorics and
Office Lquipment)

Furniture & Fixture

Livestock

Sports Material

Others (1o be specilied)

Pre-Tnvestment Project Analysis

Feasibility Studics
(Seminars, Conlerences & Surveys)

Research (Approval of Faculty

Rescarch
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Vice-Chancellor
Registrar

Vice-Chancellor
Repistrar

G.P. Fund Board of

Trustees

Benevolent Fund Board
ol Trustees

Dircctor Finance

Vice-Chanccllor

Syndicale
Vice-Chancellor

Vice-Chanccellor
Dircctor Finance

Vice-Chancellor
Director Finance
Vice-Chancellor

Vice-Chancellor
Dircctor Finance

Vice-Chancellor
Dircctor Finance

Vice-Chanceellor

BOASAR

FFull Powers

Full Powers upto BS-16

lull Powers

Full Powers upto BS-16

Full Powers

Full Powers,

Full Powers

IFull Powers

Full Powers

[Full Powers -

il provision cxists in the
approved Budget

[Full Powers

Rs. 50,000/-

[Full Powers

Rs. 50,000

[Full Powers

[Full Powers
kg, 25,000/

Full Powers
Rs. 25,000/-

[Full Powers

Full Powers
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Release of Funds for the Project
approved by BOARSAR

Students Projecls

Holding ol Survey Campus
ol Students

Exploratory Operalions

Construction Works

Construction of Irrigation,
Embankment and Drainage Works

Office Building, Academic
Buildings, Residential Buildings,
Hostels, Guest Houses, StalT
Hostels in the Main Campus and
oul Campuses .

Approval of Tenders of Works

Other(petly construction/works)

Repairs & Maintenance
of Durable Goods & Works

Transport

Machinery and Equipment
(Office & Labs. Equipment
Tool and Plants & Appliance

Furniture and FFixtures

Office Buildings, Academic
Buildings, Hostels, Residences,

and Gardens

Gardens  (Plantation Environmental)
Stiuctures, Road & Resurlacing

Irrigation Canals, Embankment
and Drainage

21

Vice-Chancellor

Vice-Chancellor

Vice-Chancellor

Vice-Chanccellor

Vice-Chanceellor

Syndicate
Vice-Chancellor
Director Finance

Vice-Chancellor
Dircctor Finance

Vice-Chancellor
Dircctor Finance

Vice-Chancellor
Dircctor Finance

Vice-Chancellor
Dircctor Finance
Vice-Chancellor
Dircctor Finance
Vice-Chancellor
Dircclor Finance
Vice-Chancecellor
Dircctor FFinance

Vice-Chancellor
Director Finance

FFull Powers

[Full Powers.

[ull Powers

IFull Powers

FFull Powers

FFull Powers
[Full Powers
Rs. 50,000

IFull Powers
Rs. 50,000

FFull Powers

Rs. 50,000

Iull Powers
Kks. 25,000

[Full Powers
Rs. 25,000
Ifull Powers
Rs. 25,000
IFull Powers
Rs. 50,000
[Full Powers
Rs. 25,000

FFull Powers
Rs. 25,000
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5.11.0

Approval ol Tenders for
Works and Procurcment

Engagement of Work Charge Stall/
Dailywages and Countingent paid stalt

Commoditics and Services

AL (Transpor()

Travelling Allowance and
Daily Allowance (I'A/DA)

Foreign TA/DA

Transportation of Goods
(Freight, Cartage & Cooley Charges)

P.O.L. Charges

Conveyance Charges
o

(stafl Tate sitting)

Study tour ol Students

Tours

B. (Communicalion)

Postage & Telepgrams
(Telephones, Telex, Internet
Charges & Satellite Links,
Trunk Calls, Facsimile and Pilot

Scrvices)

Others

C. (Utilities

o)

L

Vice-Chancellor
Dircclor Finance

Vice-Chancellor
Dircctor Finance

Vice-Chancellor
Dircetor Financee
Registrar

Dean

Vice-Chancellor

Dircctor Finance
Vice Chanccellor
Dircctor Finance

Vice-Chancellor
Director Finance

Vice-Chanceellor
Dircctor Finance

Vice-Chanceellor
Dircctor Finance

Vice-Chancellor
Dircctor Finance

Vice-Chancellor
Dircctor Finance

IFull Powers
Rs. 50,000

[Full Powers
[<ull Powers

[rull Powers

Full Powers

Delegated Powers

(for Non-"Tcaching Stall)
Delegated Powers

(for Teaching Stall)

Full Powers subject to
Instructions issucd by the
Government/ State Bank of
Pakistan and availabilityol
ForcignExchange/Budgel

[Full Powers
[Full Powers
Rs. 25,000

FFull Powers
[Full Powers

Full Powers
Rs. 10,000

FFull Powers
[-ull Powers

Full Powers
FFull Powers




5 11,10 1ot & Cold whether charges

511,11 Office Stationery, Printing
and Publication

5.11.12 News Papers, Periodical, Books,
Magazines and Research Journals

~

D. (Rent, Royaltics, Ralies and Taxes)

511,13 Rent for Office Buildings, Residential
Buildings, Hiring and Requisitioning of
louses lor employcees, Rents Lor students
and stalf hostel and rent other than on
buildings.

;9. 11.14 Royaltics, Rates & Taxes and Bank
charges deducted by banks on cheques
and transler ol grants.

4
{
e

Other Commuodities and Services

5.11.15 Payment to Government departments
[or services rendered such as
Audit fee payable to Government.

5.11.16 Essay Writing and Copy Rights

5.11.17 Law Charges

511,18 Fairs & Lxhibitions and other
National Celebrations

5 11019 Publicity & Advertisement Charges

51120 Audit lee of Commercial/Professional
Auditors

&

51121 Contingencies of Tracking
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Vice-Chancellor

Vice-Chancellor
Dircctor Finance

Vice-Chancellor
Dircclor linance

Vice-Chancellor

Dircctor Finance

Vicc-Chnncc.llor

Vice-Chaneellor

Vice-Chancellor
Registrar
Dircctor Finance

Vice-Chancellor
Registrar
Dircctor Finance

Vice-Chancellor
Director Finance

Vice-Chancellor
Direclor Finance

= -
PDArecior riiaicl

Full Powers

IFull Powecers
Rs. 50,000

Full Powers
Rs. 25,000

IFull Powers

Full Powers

Full Powers

Full Powers

FFull Powers
Rs. 15,000
Rs. 15,000

IFull Powers
Rs. 10,000
Rs. 10,000

FFull Powers
Rs. 25,000

FFull Powers
Rs. 50,000
Full Powers

Rs. 25,000

5.1 ‘122 C“L‘:QE}L,;“. s oo Llasswaty o il ‘v\\"xn,: i “.-«,’.3,
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I, (Conducet of xaminations)

Remuneration to Examiners Paper
Sctting and Script Checking

Printing ol Question Papers and
Answer Books
Miscellancous Advances o Examiners

Convocation Expenses

Scholarship, Bonuses and Other Awards

Merit Scholarship
Scholarships sponsored by FEEF

Scholarships & Stipends other than
Merit

Cash award for Meritorious Positions
and Scrvices

Other awards (Gold Medals & Prizes)

Subsidics

Subsidies to Schools ol children
ol eniployees

Subsidy to employees residing in their
louses as per practice in the Government

Subsidy in Payment ol P.E.C
Memberships

Write ol of loans, advincees and
others

Medical Treatment

Technical Assistance

Lxpenditure on Foreign Trainees
in Pakistan and Vice Versa

24

Vice-Chanecellor

Controller ol Exams.

Vice-Chancellor

Controller ol LExams.

Vice-Chancellor
Dircctor Finance

Vice-Chancellor

Vice-Chancellor
Vice-Chancellor

Dircclor Finance

Vice-Chancellor

Vice-Chancellor

Vice-Chanecllor

Vice-Chancellor

Vice-Chancellor

Syndicate
Vice-Chancellor

Syndicale
Vice-Chancellor
Dircetor Finance

Syndicate
Vice-Chancellor

FFull Powers
FFull Powers

[ull Powers
[Full Powers

Full Powers
Rs. 15,000

[Full Powers

Full Powers
FFull Powers

IFull Powers

[Full Powers

[Full Powers

Full Powers

[Full Powers

FFull Powers

Full Powers
Delegated Powers

FFull Powers
Rs. 50,000 per case
Rs. 5,000 per case

| o 1 I ) PR
il rOwels
Delepated Powers
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Contribution/Membership — fee Lo Vice-Chancellor

various International  Agencies/
Organizations, Association of
Commonwealth Universitics, UNESCO  cle.

Award of Scholarships Tor MS/Ph.D Syndicate

studics Vice-Chancellor

Miscellancous

Reappropriation ol funds within the Vice-Chancellor

same major head ol expenditure

Reappropriation ol funds for an Syndicate

unforeseen item not provided for Vice-Chanccellor

in the Budget

Unforeseen & Special Demand Vice-Chancellor

as per provision in the Budget

Delegation Abroad Syndicate
Approval of Auction of University Syndicale
property Vice-Chancellor
Donations to other Organizations Syndicate

Full Powers

Full Powers
Delegated Powers

IFull Powers

Full Powers

upto Rs. 20,000t0 be
reported Lo the Syndicate
in its next mecting

FFull Powers

Full Powers

Full Powers
upto Onc Million Rupees

[Full Powers
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CHAPTER-VI

Accounting Systen

The accounts of the University shall be maintained  on double ealry systein

i conformity  with these Statutes and i line with generally aceepled

Accounting Standards,

The University shall maintain its General Ledger application on compuler

using the chart of accounts preseribed in the Accounting Manual,

The revenues and expenses will be accrued at the end of cach accounting

pcriod..'l‘hc accounting year of the University shall be July 1, to 30th Junc.

Accounting_ [for Receeipls

The money recejved in cash or financial instruments will be deposited in the

University’s bank account (s) and recorded in the Bank Book on daily basis.

I due o unavoidable circumstances, collections cannot be deposited on the

day they are reccived,

the matter  will be brought to the notice of the

Additional Director Finance who shall arrange for safe custody of the same.,

t

The money reccived (other than through bank challans and moncey orders)

& printed prenumbered receipt shall be issued by the Cashier and counter-

signed by the Scction Incharge. In case a receipt is canceled, it will be

defaced with rubber stamp and will be retained in the Receipt Book.,

The money received by the University shall be analysed using the Chart of

Accounts and posted dale-wise in (e Bank Book. The Additional Direclor

Finance shall determiiie

heads of receipts o be deposited in bank accounts,
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The posting o the income accounts will be made dirceetly from the Receipts.

The Accounts Office shall maintain Bank Books which will be updated  for
all daily deposits and withdrawals of cheques. The posting (o the Bank books

will be made from source docunments,

Deposits of cheques, Bank Dralts and cash will be miade through Bank Pay-
in-Slips. A bricl description regarding the nature of reeeipt will be noted on
the counterloil.

The Cashier will ensure that counterfoils are duly stamped by the Bank.
The Accounts Office will check interest/profit  credited by the bank(s) and
differences in rales or amounts shall be pursued by the Additional Director

Finance with the bank il settlement.

The Dircctor Finance shall supervise preparation of General Reconciliation

ol Revenues  at quarterly intervals.

Accounting for Tayments

No payment shall be made from the University Fund unless a bill for its
payment has been pre-audited by the Resident Auditor appointigedit by the

Government ol NWIP,

Al cheques prepared shall be posted in serial order in the Bank Book

showing [ull particulars ol the payments.

The posting to expenditure  accounts will be made based on pre-audited

Payment Vouchers.

*
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No over-writing and crasures will be made in the Bank Book. In casc a
correction is required, the incorrect entry will be neatly struck off and the

correction made alongwith proper initials of the Scction Incharge.

Under o circumstances shall blank cheques be signed by any authorized

signatory.

On receipt ol o fresh cheque book from the bank, (he number of chieques
contained therein will be counted by the Deputy Director Finance before its

acknowledgement is signed by the Dircctor Finance and sent (o the Bank.

Counterloils - of used cheque-books  will be retained  in salc custody as

permanent  record for Ten years,

The copics of letters containing standing instructions to banks will be fijed
properly and kept under the custody of the Director Finance or any other
authorized  olficer.

The Bank’s advice of direct debits and credits will be obtained and posted
o the Bank Book ~and  relevant ledger accounts. Separate Receipt  and

Payment Vouchers shall bhe prepared  for such transactions,

Banlk  Reconciliations

The Bank balances shall be reconciled at the end of eacly month with the
Bank Book and a Bank Reconcilialivn Statement  shall be prepared  for all
bank accounts of the University by the Accounts Scetion. The Un-presented
cheques and other reconciling items will be brought to the nolice of the

Director Finance.

A certificate will be obtained {rom the Bank certifying the balances in cach

account at the close of the financial year,

e
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Books of Accounts

wwing books shall be maintained in the Directorate of Finance for

i ;‘A’.(
the lod

recording accounting (ransactions, pertaining (o the Reeurring Budget:

Bank Book

General Ledger

Student Ledger

Private Ledger
Scholarships Register
Sanctioned Posts Register
Loan Register

Telephone  payment Register
Llectricity Bill Register.
Stock Ledger

Advances Repister

Imprest Money Register
Medical Claim Register
T.AD.AL Register.

Gas Bills Repister.,
Investments  Register

Any other relevant Register

The following books shall be maintained in the Directorate of Finance for

recording accounting transactions pertaining to Development Projects.

Bank Book

Ledger Book

Valued Fixed Asscts Register
Advances Register

Scrap Register

Larnest Money Register
Audited Bills Register
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Restricted Funds

Fmployees Funds

Complete set of books ol accounts shall be maintained  for the following funds:

i. Pension FFund

. General Provident Fund

ii. Benevolent Fund

R Wellare TFund

V. Any other TFund considered  as such

Other Restricted  Funds

Complete set of books ol accounts shall be maintained  Tor the followin
(unds.

I, Lndowment Fund

i, Central Reserve Fund

i, Revolving Fund

v, Any other special purpose/Restricted  Fund considered as such

~e

g restricted



Preparation and processing ol Payroll.

The Registrar’s office will intimate the Dircclor Finance of all appointiments,
promotions, resignations and terminations ol the University stall. A scparate
cmployee’s  file will be maintained (o document  administrative — orders

covering changes in status and pay scales of University cniployees.

The Establishment  Scction/Departments  will prepare pay bills based on
cntrics in Lstablishment Cheek Register (HCR) ol all employees working in
different  administrative  scetions, and  all tcachers  working in teaching
departments  of Main Campuses ol the University. The bills will be sent to
the Dircclorate  of Finance on or before the 20th of cach month for
preparation and processing ol payrolls. The salary and allowances of stafl
working in other Campuses  will be prepared  and signed by the Officer
Incharge  of such Campuses  and  sent to Directorate  of Finance  for

processing.

The salary shall be paid onfor before the [irst working day ol the next
, L
month: The Accounts Scetion ol the Finance Directorate  shall scrutinise the

payrolls and will ensure that:

I All changes made from the previous month’s payroll have been supported by

an order of the competent  authority;

il The payment Voucher has been prepared covering gross pay and deductions

[rom the salarics.

il Appropriate deductions have been made Lor feave without pay and absence,

Jeaves on full pay, leaves on hall pay if any, deductions on account of loais,
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advances, contributions (0 cmployee’s funds, income tax as advisced by the

relevant  departments.  The  Establishment Scction, which receives  such

imformation dircetly from the concerned departments, will be responsible for

maintaining employee’s personal files and (e computerized  Payroll System.

The Payroll Summary and Payment Vouchers shall be pre-audited by the
Resident Auditor before disbursement of Payroll. All eniployees in Grade 5
and above shall intimate  their bank  account numbers o e Finance
Dircctorate  for bank transfer of their the monthly salary (o their Bank
Accounts. The Accounts  Scclion  will prepare bank  tansler  lelters  for
transfer ol salary to bank accounts of all such officers and teachers. The stalf
drawing less than Rs. 5000 may be paid in cash. The Cashicr shall obtain e
sighatures ol payees in (e space provided in the Payroll Sheets. The salary
will not be disbursed o a person other than the concerned employee, unless
he authorizes his representative  in writing and the written request s

approved by Dircclor Finance.

Uncollected  salarics shall be retained by Depuly Director Finance for a
period of one week, at the end of which uncollected amounts  shall be
deposited in the bank, The claimants will be paid  subscquently  on

presentations ol a written request duly approved by the Director Iiinance.
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CHAPTER-VIII

Contingencies ol Teaching Departments.

for contingent  requirements  of Teaching  Departments — and

istrative Sections shall be reflected in the Recurring  Budgel. The

requirements of Departinents/Offices/Campuses —— shall be estimated by their
respective heads and communicated 1o the Direclor Finance. The Director

raee. alier serutiny and consultation with the  Viee-Chancellor  will

mclude them inthe proposed budget which shal] be presented to the Finance

o and Syudicate for serutiny and approval,

Contingency funds will be released by way of an imprest advance to the

and Campus  Incharge as authorized by the Vice-

The  fund  will be maintained  on imprfest  basis  wilh
ceimbursemients being made when proper account ol expenditure incurred

has been submitted to the Direclor Finance and the Vice-Chancellor has

dpproved the same.,

Expenditure  will be  booked only afler the account  submitted by a
Chairman/OlTicer/Canpus Incharge  has been  approved by the Vice-
Chancellor. The concerned official shall cusure proper mode of expenditure
within the framework of the (inancial powers delegated Lo him o expend the

contingencies fund released o i,

Advances for Specilic Purposes.

Whenarequisition for a general advance is made  for certain  specilic
expenses, the Director Finance with the approval of the Vice-Chancellor,
may allow the advance to the requisitioner.  The date of scttlement  of

advance shall be specilied on the requisition by the Finance Directorate

~
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before seeking the approval of the Vice-Chancellor.

The drawee should render statement ol expenses within 15 days of incurring
the expenditure duly supported by cash memos and cvidence (hat all codal

Tormalities as applicable have been duly observed.

An approved advance may not be drawn unless i is immediately  required.
No officer shall be allowed 1o draw a sccond advance for the same purposc
Gl such time as the previous advance is fully adjusted, or adjustment is still

not duce.

The Finance Directorate  shall circulate list of unadjusted  advances cvery

month to follow the overdue adjustments
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CHAPTER-IX

Funds for Research and  Special Projects

The Tunds for rescarch projects may be sanctioned by the Viee-Chancellor
within the budgpetary provision, provided that the project has been approved

by the Board of Advanced Studies and Researcl.

Faculty research proposals shall be presented (o the Board of Advanced
Studies and Rescarch (BOASAR) alongwith breakup of costs for necessary

serutiny and approval.

When a project is approved, the Sceretary  of the Board shall notify its
approval —alongwith - breakup  of the  sanctioned head  wise estimated

expenditure.

When the approval is notificd by the  Sccretary of the Board, and a written
request for the release of funds is reccived from tic Principal Investigator,
the Dircctor Finance shall initiale a case for release of funds by oblaining

sanction ol the Viee-Chaneellor,

The amount will be released i installments specificd in the Sanction Order
as an advance 1o the Principal Investigator of the Project. The subscquent
installments will be released only on the satisfactory progress of liic l’rojcct
duly recommended by the Chairman of the department and Seerelary Bourd

of Advanced Studies and Researceh,

A joint bank account shall be opened ina bank as approved by the Dircctor
Finance in which the project fund shall be deposited. The Bank account shall
be jointly operated by the Principal Investigator and the Chairman of the

Department  cenceraed.
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The Principal Investigator shall keep the Chairman of his department  and
the Sccretary ol the Board informed of the progress of his project. The
Principal Investigator shall submit quarterly progress reports o the Vice-
Chancellor through the Scerctary of the Board ol Advanced  Studies and

Research.

The payments [ the project lund shall be made in accordance  with
procedures prescribed inthe University within the Expenditure budget of the

project approved by the Board of Advanced Studics and Rescarch,

Any expenditure not included in the project proposal, but essential for
completing theproject, may be incurred with prior permission of the Vice-

Chanccllor following vetting by the Director inance,

Travel necessary  for completing  the project within the approved  budget

allocation may be undertaken with prior permission of the Vice-Chancellor,

The payment ol honoraria o the Investigator will be made  as per rates

speeified in the projeet. budget.

The payment of honoraria will be made in two installments:

First instalment ol 50% ol the total amount will be paid alter submission of
a mid-term progress report.

The next instaliment ol 50% will be made when the final report has been
approved by the Board ol Advanced Studics and Rescarch and [ull account
ol funds released for the project has been rendered, audited, approved and

adjusted.

The Principal Investigator  shall maintain - complete  record ol financial
transactions including bank book/ledger, and will render account (o the

Dircctor Finance within 15 days of ulilisation of the installments.
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Instructions ol the Tederal Government/Higher  Education Commission

regarding utilization of rescarch  [unds shall be strictly followed by the

Principal Investigator,
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CHAPTER-X

Secreey Fund of (he Controller of Iixiuninations, oyt

The Director Finance, with the approval of the Vice-Chauccllor, shall release
and advanee funds o the Controller ol Examinations’ for payments (o
examiners. horder (o maintain seereey ol the examiners, no official of the
Directorate  of Finance shall be involved in (he process of payment (o

examiners, The Controller of Examinations shall have full powers Lo sanction

and pay the claims of paper setlers and script checkers. The Controller of

wions shall open and operate a bank account for the Scereey Fund
aid shallbmaintain o proper Bank Book and other book-keeping and records
as presc by Director Finance.
The nt alfocated for the scereey Fund shall be released by the Dircclor

Finance as requisitioned by the Controller of Examinations and approved by

the N 1w Chaneellor b\ \m) ol an advance o the Contmllu of L\amumUons
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The Resident Auditor, not later than six months of the payment, shall audit
the record of the Seereey Fund and issue a certificate o the cffeet that the
record hias been maintained as required and payments made were correct
and a fit charge on the Seereey Fund. The ilicatc of the Resident Auditor
shall be forwarded (o the Director Finance who shall submit it to the Vice-
Chancellor Tor seeking his approval to book the expenditure and adjust the
account against the advance released by Direclor Finance in favour of the
Controller ol Examinations. In case the Resident Auditor identifics any
discrepancy, shortcoming or improbity in utilization of the Secreey Fund, a
report (o this clfect shall be submitied dircetly to the Vice-Chancellor  who

shall take necessary corrective action thereon.,

~
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CHAPTER-X1

Procurement and lnvenlory Conlrol

Subject to any special rule or order of the Syndicate/Vice-Chancellor
applying to any parlicular department, an authority of the University
compelent to incur expenditure may sanction the purchase of stores
required for use in the University in accordance with the provisions
contained in these Statutes. Such purchases shall be subject to the usual
restriclions regarding necessary appropriations, and to any monetary limits
and olher condilions prescribed generally or in regard to specific arlicles
or classes of arlicles. The Powers delegated to the Universily’s Purchase
Commniltee, heads of Teaching Deparlmonts/Workshops, Dean, Registrar,
Director Finance, Controller of Examinations and Directors of Centres and
Incharge Officers of Campuses have been prescribed in these Statutes. All
purchases in the Universily shall, therefore, be regulated in strict

conformity with these Statutes.

The Purchases must be made in the most economical manner in
accordance wilh the requirements of the Universily. Stores should not be
purchased in small quantilies, bul at the same time care should be taken
not to purchase supplies far in advance of actual requirements, if such

purchase is likely to prove uneconomical for the University.

Purchase Orders should not be split up to avoid the necessity for
oblaining sanction of the higher authorily required with reference to the
total amount of the Orders. For this purpose, the Director Finance, being
the Chief Purchase Officer shall coordinate the requirements of various
departments/ seclions/cenlers/campuses  and accordingly obtain the

Vice-Chancellor's approval.
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The Director Finance will be primarily responsible for procurement of
consumable stores, office and lals. equipment, furniture, moveable assets,
chemicals and glass-ware, compulers, printers, duplicators, items of
sanilary, hardware, electrical goods, appliances, timber/wood and olher

slock and non-stock supplies for the University.

In case of stock items the Store Seclion will raise Purchase Requisition
whereas for non-stock ilems a request for sanclion of expenditure will be
initiated by the requisitioning department. The Director Finance, after
checking and scruliny by the Budget and Accounts Section will prepare
a complete case showing the budgetary code, head of expenditure,
provision and balance under the head, and will submit the case o the

competent authority for obtaining prior approval.

After approval of the competent authority has been obtained, the Director
Finance will advise the concerned Section to commence procurement

formalities for the purchase in question.

The Director Finance shall prepare and maintain  lists  of
registered/approved firms, contractors and other suppliers and keep the
Vice-Chancellor informed whenever a new agency is enlisted. The Firms
will be enlisled aller verification of good slanding, business volume
handled and physical presence of their premises in the market. The Firm
doing business on papers and labels only will not be enlisted. Information
needed for Enlistment/Regislration may be collecled on the application

format as per appendix-II.

Purchases upto Rs. 15,000 may be made from any firm in the local market
without inviting quotations provided the Purchase Officer authorized by the
Dircclor Finance recommends (he purchase and certifics that (e item(s) arce
being procured at the lowest markel rates. The condition of enlistment of

firms will not apply to purchascs upto Rs. 15,000/-.

~
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Purchases valuing between Rs. 15,000 and Rs. 50,000 may be made by the

Purchase Comumitlee from any firm in the open market after a survey. The

Purchase Committee  shall ensure reasonableness ol unit rates and quality of

supplies.

Purchases  between Rs. 50,000 and upto Rs. 1,00,000 shall ordinarily be
made on the basis ol at least 3 quotations invited by the Dircctor
Finance/seeretary  Purchase  Comumittee  from enlisted  supplicrs. In case
quotations arc invited from several firms bul response is poor, and only one
or (wo quotations arc received, purchase may be made from the lowest
bidder. When there is no response, the purchase may be made from any
cnlisted firm through dircet negotiation by the Purchase Committee  with
prior  permission ol the  Dircctor  Finance.  The  Convener,  Purchasce
Committee  will certily that the purchase has been nade at the minimum

available market rate.

When the amount of expenditure involved is above Rs. 1,00,000 and the
number ol quotations invited must not be less than three for which the
requirements must be advertised and scaled tenders/quotations  obtained

through open tender from the enlisted lirms,

Il the purchase involves o proprictary item ol required  specilications
available only from an authorized dealer or manufacturer, it can be
purchased dircetly with prior approval of the Vice-Chancellor without calling
quotations. Towever, il the article is available with more than one dealer at

compeltitive rates, quotations/tenders — shall be invited in the usual manner,

Quotations should be obtained [rom sole distributors and manulacturers, as

far as possible (o ensure quality supply at competitive rates.

In case rates quoted arc higher than rates of last purchase, cfforts should be

made to place repeat orders.

~
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D at deast 7 days belore entering into any supply
o onevice ol tender. The Viee-Chancellor may accepl any
viended by the Director Finance or the Convener

Coooiice us the most advantageous, provided that:

sder or all tenders reeeived in pursuance of the public notice

rejccied, the reasons for doing so shall be recorded;

Tie Viee-Chancellor may, in case of cmergency or urgency, invite gallop

ors or dispense with condition of inviting tenders and enler into contract
it any person/lirme for the exeeution ol any work or the provision ol any
supply with due regard to the quality of work, supplics and speedy cxecution

of the contract.

Valid Tenders and  Quotalions

No tender shall be deemed a valid tender unless:

i It is scaled.

il It is deposited in the Tender Box belore the last date/time  stipulated
in the ender documents.

il It is accompanicd by carnest  money/call deposit  and  Bank
Guarantee  cqual o two pereent ol the amount of tender in the form
ol pay order or demand dralt.

v. No late call deposit shall be accepted for any tender alter the tenders

arc opened.

The Viee-Chancellor, may in special cascs, [or reasons to be recorded in
writing waive oll the conditions regarding the deposit of carnest money and

call deposits. Sceurity retained i the past equal o the amount ol call deposit
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iFavailable with the University the authoritics may aceepl it as a substitute

of call deposit.

Allscaled enders/quotations  shall be opened by the Direclor Finance al the
place and time specilicd in the public notice in the presence ol the Convener
Purchase  Committce  and such suppliers/contractors  as may wish (o be
present. The Convener and members of (e Committee  shall alfix their
signatures  and  date on cvery tender/quotation  so opened. The lowest

tender/quotation  shall be noted on the record lorthwith,

A comparative statement of rates shall be prepared by the Secretary of the
Committee  through  Purchase/Store Olfficer and submitted 10 the Vice-

Chanccellor (or any other competent authority) along with recommendations

of the Commitlee, for secking approval of rates and obtaining sanction of

the amount involved. The Vice-Chancellor may or may not approve the
recommendations  of the Purchase Committee  made about any [irm for
purchase/procurcimient  of any Kind of stores. When approval is accorded by
the competent  authorily the Directorate  of Finance shall issue financial
sanction showing the amoun involved, the rates approved, and the head of

cxpenditure to be charged.

A Tormal deed ol agreenient shall be exceuted between the Universily and
the contractor(s) where the circumstances  so demand. Formal agreements

shall ordinarily be exceuted if it is a condition of tender:

All purchase agreements by or on behall of the University shall be signed by
the Director Finance or Purchase Officer (il authorized by Director Finance)
and atlested by two witnesses. It shall bear (e scal of the University and
shall be exceuted in such manner as would bind him if'it were made on his

own behall and may in like manner and form be varied and discharged.
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Agreements shall be executed on stamp paper of appropriate  value and shall,
where necessary, be registered under the Jaw for the time being in force for
the registration of documents,

~ar
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CHAPTER-X1I

Purchase  Committees, Receipl of Stores and Payment of bills

Central Purchase  Commniitlee.

The University may have a Central Purchase  Committee  formed by the Vice-

Clancellor (o assist the University authorities in the purchase of items relerred to

it which may make reconumendations in the procurement of such stock and non-

stock items for the University. The Dircctor Finance shall propose and recommend

names for the Committee consisting of the following officials of the University:

One Professor

Two leachers or
Officers working in

any department  or oflice
of the University

One Member
ex-oflicio from
department/campus
concerned

One Ex-Officio
Member Scerelary

Convener

Members

Chairman/Head — of the department/scetion/Incharge
Officer of the campus for which the items arc being
purchascd shall be the Ex-Officio member. He may,
however, nominate any other senior teacher/oflicer
ol his department/campus

The Dircctor Finance shall be the Ex-Officio Member
Sceretary.  le may require any officer ol his
Dircclorate (o assist the Comunittee  during any of its
deliberations.

The term ol the Commitiee shall be one year. The Viee-Chancellor has the

authority 1o dissolve it al any time during its term and constitute  a new

Committee  for the remaining period or extend the term of a sitting

Commitice  or any period.

Spot_ Purchases

Spot purchase should not be adopted as a normal or routine practice [or

purchases beyond the value of Rs. 50,000/~ in the University; which may be

et



[}
[§%]

40

allowed only in unavoidable circumstances.

I unavoidable  situation (e Vicc-ClmnccHor may authorize the Purchase
Committee 1o visit the market and effect Spot purchase of stores for the
University (o the extent of the amount allowed by the  Viece-Chancellor.
Similarly, the Dircctor Finance may authorize the Purchase Committee (o
purchase items from the local markel valuing uplo Rs. 50,000 provided

proper sanction from the competent authority has been obtained,

The Quorum for spot purchases  shall be three members including the
Convener. If the purchase is meant for 4 particular department/campus  one
ol the two members must be (he Chairman of the Department/Campus

concerned, or his nominee, The Purchase Officer shall invariably accompany

the: Committee in all purchases as assistant to the Purchase Comumittee.

Il due (o any reason, the Convener is not in a position to accompany the
Commitiee, he may nominate any ol the members 10 act as Convener for

any spot purchases,

The Committee may, when allowed by the Vice-Chancellor, visit the market
and scarch Tor the required items in (e market. The term Market means

markets/shopping — centers and stores situated anywhere in Pakistan.

The Purchase Committee shall Carry out a survey of available products in the
market, study the supply position, prepare statement  of comparative rales
prevailing in the market, determine the quality ol products and their brand
and specifications. The Committee, after satislying itscll as to ralcs, quality

and specifications ol the product, may place orders with any supplier.

I the Committee has been sanctioned an "Advance” for such purchasces, it

shall have the authority o make [ull payment alter deduction of taxes cle.,

on the spot 1o the suppliers agaiost delivery of goods or services alter

obtaining proper bills and cash memos covering the amount paid.
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When goods are received in (e University, normal procedure  for stock-

taking and issuance shall be adopted as preseribed under these Statules.

Alter completing the process of delivery (o stores, the Convener Purchase
Connuittee  shall render . full account of expenditure showing the details of
items purchased, their rates, total cost, and unspent balance. The unspent
amount shall be immediately refunded, and the relund-slip shall be attached

and submitted with the vouchers for adjustnient ol advance,

The advance will be adjusted only alter it is approved by the Vice-Chancellor
or any other competent authority. The adjustments upto Rs. 50,000 may be
approved by the Director Finance.  Advances above Rs. 50,000 due for

adjustiment shall be submitted (o (he Vice-Chancellor for approval,

When  the  adjustment s approved by the  competent authority —an
"Adjustment Voucher" [or booking the actual expenditure shall be prepared
and submitied (o the Resident Auditor, Following approval by the Resident
Auditor, an entry to this elfect shall be recorded and the expenditure will be

posted o the relevant heads of account(s).

The rules for calling quotations and adoption ol open tender system shall not
be applicd (o spol purchases  nade by the Purchase Committee of the
University in local and national markets, il prior waiver (rom the compelent

authority has been obtained.

In-order (o avail themselves of (e cconomies ol bulk purchases, (he heads
of departments/Campuses, — scctions  and hostels etc., shall submit their
requirements ol stores or lixed assets, consumable at least three months in

advance to the Direclor Finance.,

Departmental  Purchase Commitices

Liach department/ Campus  of  (he University  shall  have g
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Departmental/Campus Purchase  Commitlee  constituted by the Vice-
Chancellor, consisting of Chairman/tncharge  Officer of the Campus, and two
members: from tie taching/administrative — stafl of the Department/Campus.
The Purchiase/Store - Officer ol the University or any officer nominated by

the Director - Finanee  shall be an ex-ollicio member  seeretary  of  the

The Departmental/Campus — Purchase: Committee shall arrange purchase of

Contingent items out o Contingency Fund of the Department.  The
Convener of the Commitlee  shall have the authority (o pu1"chusc any ilem
upto Rs. 1000 without involving other members of the Committee. He shall,
however, issuc a certificate in cach instance that the item(s) were purchased
al the lowest and the most cconomical  rate prevailing in the market. A
certificate (o this cffect, il recorded on the face of the cash nemo, will be

considered suflicient.

The Purchases between Rs. 1000 and Rs. 10,000 on a single ilem may be
made in the market by the Departmental/Campus  Purchase Comumitlce,
lollowing the same procedures as prescribed for the Central Purchase

Committee.

The Purchases beyond Rs. 10,000 will be referred o the Central Purchase
Commiltee  for exceution, in which case  the Chairman  of the
Department/Campus Incharge will be an ex-officio member of the Central

Purchase Commilttee.

The Requirements  above Rs. 1,00,000 will be referred (o the Dircctor
Finance who may advertise (he items, or arrange for their purchase in such

manner as is advised and approved by the Vice-Chancellor.

*
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CHAPTER-XIII

Receipt of Stores.

On receipt of consignments in Stores the Purchase Commitiee  shall inspect,
count, measure or weigh tic ites, as the case nay be when delivery s
taken. Based onthe  nspection o (the  Purchase  Committee (e
Store/Purchase  Officer shall certify on Stores Received Nole (SRN) that the
quantitics are as ordered, and their quality is aceeptable. The Store Incharge
receiving the items shall also certify on the SRN that he has actually received

the materials and recorded  them in the appropriate - Stock Register,

In casc the goods have been purchased at the request of a specilic
department, the Store Incharge will immediately inform the requisitioning
department and despatch the poods (along with SRN in triplicate) to the
Department  Head. The requisitioning  department  will return (wo copies Lo
the Store Scction and retain one copy to document and acknowledge the
receipt of goods. On return of SRN from the requisitioning department, the
Stores Incharge shall attach one copy to the supplicr’s bill, and retain the

second copy for his record.

Lach department shall naintain memorandum registers to record receipt and
issuc ol consumable itcs, Receipts - shall be  posted  based on  the
Departmental - copy of SRNs received along with the goods taken over [rom
the Main Store. These repisters will be made available (o audit for checking

and verilication as and when required.

For non-stock items, cach departiment  shall maintain a Dcepartmental - Stock
Register i order 1o exercise effective  control over (e assets, and (o
facilitate their physical verilication as and when required. Entrics into the

ol

Departimental - Stock Registers shall be made based on copies of Material
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Issue Requisitions  received from the Store Scction, A record of inventory
siiadl be maintained by all the departments  showing the number of items
teceived, the number disposed off (by transfer, sale or loss) and the balance

ol cach,

For contingency items a separate  register shall be maintained (o record

reeeipts, issues, and losses pertaining Lo contingency of the Department,

Ian asset is gilted to the University, it will be treated as a normal incoming
consignment. However, name of donor will be noted on the GRN 10 enable
the Finance Direclorate o credit (e relevant donation account in the

General Ledger.

Payment of Bills.
When  the bills are submitied by supplicrs  for supplics made (o the
University, the Purchase Officer shall forward the bills to the Accounts

Office. The bills shall be supported  by:

i Copy ol sanction issucd by the Director Finance on the approval of
the Vice-Chancellor or a compelent authority,

i Copy of comparative statement confirming the rates and sclection of
supplicr as approved by the Vice-Chancellor or competent authorily.

iii. Copy ol Purchase Order signed by authorized  officer of the Finance
Dircclorate,

Iv. Stores Received Note and evidence of stock cntries.

V. Evidence of Inspection and acceplance ol the items billed.

The Director Finance shall arrange payment from the relevant budget head

as advised by the Budget Section, on receipt of bills complete in all respects.
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If the amount s within the limits of (e original sanction already accorded
" e \’icc-CImnccHor, or-any other competent authority, the Director
Finance shall be competent to approve and allow Payment without sceking

further reference o sanction ol (he Vicc-ChuncclIor/compclcnl authority,

I case the amount of bill exceeds (he original sanction due lo certain valid
feasons (o be recorded on the bill by the Store/Purchase Officer, a revised

sanction shall be oblained (rom the Vicc-Chunchon‘/compctcm authority.

Seeurity at the rate of 10 per cent of (e contract amount shall pe deducted
rom the bills (0 cusure  satislactory performance by the contractor. The
Vice-Chancellor may, however, waive off the condition of retaining seeurity

in special and unavoidable cases [or feasons to be recorded,

Stock Records,
RI0CK Kecords,

The lollowing books shall be maintained iy (e Store Section of (he
University;

Stock Registers

Scrap Registers

Disposal Registers

Issue Registers

sical Verilication,

Issue ol Stock and Ph

Materials shall be issucq from stock for use iy the dcpurtmcnl/campus by
the Stores Incharge on (e prescribed  form presented by a duly authorized
official. When materials arc issued a written acknowledgement  shalj be
obtained from the officer or his authorized person to whom they are ordered

to be delivered or despatched,

Physical verification ol all stocks shall pe made at least opce every year and
a certificate of verilication of siores (with its results) should pe recorded

thereon,

rr—n-.,.,,_,ﬁmm?.,ﬂm RERE S G ar o e T 4“”'{1’!7?:7,“—1'?‘:-',;5'\?5\7‘-!-@»—,3 T T e o it e e
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13.4.3 Verification must always be made in the presence of the officer responsible
for custody of the slores, or a responsible person deputed by him.,
3 d Al discrepancies,  shortages and damages as well as unserviceable  stores

identified during stock checks shall be reported  immediately o the Director
Finance.  Each instance  will be invesligated, findings documented  and
presented  to the competent  authority for approving write ofl of losscs or
order ol recovery [rom those responsible. Full justification and reasons shall
be documented  and presented o the Resident Auditor before declaring any

stock item as unserviceable, damaged or lost.

The following proforma will be used for annual physical verification of

Stores.

PHYSICAL VERIFICATION OF STOCIK AND STORES

Department

Year
S5.No. | Name of | Stock Stock in Page No. | Broken Damage Missing | Balance | Cost of —’
Article Register Hand” Broken
missing/
) damage
items
|

Signature of Officer

i
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CHAPTER-XTV

NMaintenance and Re airs of Buildings and Infrastructure.

The University shall incur neeessary expenditure on the preservation and up-
keep ol its buildings and structures under the classilied head of "Universily
Buildings, Residentinl Buildings, Hostels and Other Structures and Minor
Works. The University's buildings include blocks of class rooms, laboratorics,
workshops, library, caleteria, offices and scclions.  Residential buildings
consist of staff residences of all categorics of cmployees and hostels including
buildings meant for lodging and boarding of students and leachers. "Other
structures” include roads, culverts, pavements, horticulture improvements,
utility networks, and other infrastructure  which cannot be covered in the
three  alorementioned classifications. They also include buildings of all

categories located in out Campuscs of the University.

The Director of Works shall work out and prepare a detailed cstimate  of
quantitics of ilcms (B.0.Q) under all classificd heads of cxpenditure, except
minor works. The cslinu]lcs 50 prepared shall be submitted (o the Dircctor
Finance who shall exanine (e proposed estimate ol expenditure witly budget
provision and process it for oblaining, in the first instance, the concurrence
and  administrative approval of the  Vice-Chancellor, After the Vice-
Chancellor accords his approval on the file the Director Finance shall nd[ify
and - issue administrative approval ol the same which will be communicated

(o the Direclor of Works.
Following issuance of administrative approval by the Director Finance, the
Dircctor of Works shall invite tenders for items and quantities approved by

the Vice-Chancellor,

Tenders shall be invited in an open and transparent  manner through
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advertisement in the press.

The Viee-Chancellor - shall appoint a Works Commitlee o scrutinise and
craiuate tenders received  for works, and recommend  selection of the most

responsive bid.

denders shall be opened by the Director of Works in the presence ol the
VWorks  Committee  constituted by the  Viee-Chancellor.  In normal
circumstances, the lowest bid shall be selected provided the Commitiee feels
the bidder has the capacity, expericnee, and experlise to meet his contractual
bligations in time. .
ease the lowest tender is not recommended  for aceeptance, reasons should
- recorded inwriting. Inoselecting the tender (0 be aceepled, the linancial
sts o of the individuals and tendering  firms should be taken into

comsileration in addition to other relevanl criteria,

Tuw! cstimate for works 1o be exceuted shall be based on bids received and
ratesrecommended - by the Works  Committee.  Proposals  from  the
Committee willbe forwarded to the Director Finance for oblaining specilic
sanction ol expenditure and approval of rates by the Vice-Chanccellor. Once
the vates are approved and the amount involved is sanclioned, the Dircctor
Fruance shall issue Tormal Sanction ol Expenditure.

On receiving the Sanction of Expenditure, the Direclor of Works shall issue

Work Order”™ o the approved  bidder and require him to exceute formal

agreenient with the University on stamp paper.

The agreement  with the selected  contractors must be in writing and  be
signed by the Director of Works and the contractor after its draft is
approved by the competent  authority. The agreement  should state  the
quantity and quality of the work to be done, the specifications  to be

complicd with, the time within which the work is to be completed, terms and
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conditions to be observed, the sceurity o be provided, terms and schedule
ol payments, advances (o be paid, guarantees (0 be provided, relention to be
made and penaltics o be imposed. It should contain specific provisions for

saleguarding any property ol the University entrusted  to the contraclors.

The terms ol contract once agreed should not be varied without the prior
written approval ol the Vice-Cliancellor  as recommiended by the Works

Conimitlee.

Sceurity Tor duc fulfillment of the contract shall invariably be obtained. The
seeurity may be in the form ol a cash call deposit at the prescribed rate

normally adopted in Governnent co

acls for similar jobs. The Viee-

Cliiicettor is, however, ed o permit or condone deviations [rom

ity deposits i ospecific cases  where  such

deviations are unavoidable. Reasons for waiver shall be recorded in all

and adjustments to a Work Order must be preceded by a revised
estimate accompanicd by a {ull report of the circumstances which rendered
it neeessary. The Works Comumittee  shall process all amendments to Work

Orders issued.

In case a cost or time over run on a sanctioned cstimate is foreseen, and
there is likely (o be an unavoidable delay in the preparation of a Revised
Estimate, an immediate  report ol the circumstances  shall be submitted
through the Director Finance (o the Vice-Chancellor  whose sanction will
ultimately  be required. When a revised estimate  is submitled it must be
accompanicd by a statement  comparing the estimate with the original
sanction ol the Vice-Chancellor, and by a report showing progress made (o
date, and the revised sanction required including specilic revisions in cach

estimate ol cost.
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Contractors’ Bills.

No payment (o any contractor shall be made unless the work carried out has
been micasured  and o orecorded in the Measurement  Book  (M.B).
Mcasurements  must be recorded in the Measurement  Book on the spot by
the Dircctor ol Works ol the University or his nomince. Bills of the
contractors shall be prepared  on the basis ol actual mceasurements.  Director
of works shall certify all measurcments  as correct in the Mceasurement  Book
(M. I3).

L 1
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{he bills and Measurement  Book duly signed by the Director of Works shail
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be submitted to the Director Fionce for payment. The

and found correct according to the approved rates and that he thu
Iimscll vesponsible for all payments made on this basis by the Dircctor

IFinance.

On receiving the bills, the Director Finance shall process them  for payment
by first presenting them for pre-audit to the Resident  Auditor. Security,
income Lax and other Government  taxes at the prescribed rates and othier
deductions as the concerned  olfice may intimate shall be retained from the
bills. Running bills shall be processed or payment based on the certificate
issucd by the Dircelor of Works. Final bills must accompany an Inspection

and Aceeptance Report ol the Works Commilttee.

Bills shall be paid by the Directorate  of Finance il they are within the limits
ol the sanctioned amount and estimate approved by the Viee-Chancellor.
Further relerence Lo Vice-Chancellor  for seeking individual sanctions  for
cach running bill will not be required. If the running bills exceed the
sanctioned amount or the approved estimate, it will be necessary 10 scek

specific approval and sanction of the Vice-Chancellor  before  payment.
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Approval ol the Viee-Chancellor  will be obtained  in cach

payment ol all final bills.

The Dircclorate  of Finance  shall maintain a contractors’

debits and credits on this account shall be recorded.

‘edper wherein

instance  for
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CHAPTER-XV '

Developmeny works of Construction _and S[)(‘(‘i:ll__J_’ﬂ)jg(_i
The development Works of construction and special Projects hall be a major
head of account, Separate set of hooks shall be maintained [ ¢ Development
Works and Special Projects 1o Imaintain . distinction between  transactions

relating o the Recurring Budget and other lunds/grants of ‘e University.

The Vice-Chancellor shall have [yl powers (o accord techni gl sanction (o
Estimates ol Works prepared  for development projects and schemes of the

University.

The Vice-Chancellor may appoint consultants, architects and other relevant
professionals oy consultation  ang obtaining technical opinion, advice and
guidance on important developmental  works ol the University, and fix their
fee and remuncration, Proper codal Procedures shall be cyserved in the

appointment  such fjrms,
The procedure [oyr calling tenders and payment of contractor il shall be

the same as prescribed in Clauses (4.1 1o 1.1.13and 14.2 (0 14.2.50f these

Statutes,

~e
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CHAPTER-XVI

Sale, Disposal and Write OIf of Stores.

Prior written sanction ol the Vice-Chancellor or of a comy stent  authority
shall be obtained (o the writing off ol losses and deliciencic: in Stores and

other assets ol University.

Stores which are declared (o be obsolete, surplus or unserv ccable may be
disposed off by sale or otherwise, as approved by the Vice-Chwicellor or any

competent  authority.

The Chairman of a department/Provost/Campus — Incharge my write off any
loss of articles il the amount involved on a single item does not exceed Rs
1000 subject to a maximum of Rs 10,000 in a linancial year, with the

condition of prior enquiry into the loss.

Assels uncconomical in use or beyond  cconomical rc}mirs shall  be
transferred (o the Main Store for disposal. A Fixed Asscts Retirement
Advice willbe prepared by the transferring departiment  in (rij licale and sent
o the Store along with the article. The Store Section wi'l acknowledge
receipt of the article on the Advice; return one copy to tic department
concerned, and despatch  the second copy o the Director Finance. The
transferring  department  will delete the item (rom its Departmental — Stock
Register. The Main Store shall maintain a.Scrap Register Keep track of

unscrviceable articles available for sale.

When any asscts are to be disposed off, the Survey Committc appointed by
the Vice-Chancellor shall supervise the process of disposal  The mode of
disposal  (viz tender, auction, sale 0 stall) shall be d cided by the

Committee. The Committee shall prepare a stalement of bicders with their

*
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rates and recommend the highest bid to the Vice-Chancellor  for approval.

Authority ol approval rests with the Vice-Chancellor for ass (s valuing uplo
one million rupees. 11 the value of assels exceeded beyord one million

rupees, approval shall be granted by the Syndicalce.

Il the Vice-Chancellor s satisfied with the procedure, code! requirements
and prevailing sale price, he may, in anticipation  of the «pproval of the
Syndicate, allow the disposal of assets valuing over onc mi'lion rupees. A
case for disposal shall, however, be prepared and placed befor: the Syndicate
s next meeting for obtaining final approval, A Disposal \dvice shall be
prepared and submitted (o the Directorate  of Finance 1o celete the asset

from as the Fixed Asscls Register.

LTS
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CHAPTER-XVII

Audit and System Controls,

The accounts of the University shall be maintained on doub ¢ entry system

in cotformity with gencrally accepted  Accounting Standards.

No expenditure shall be made from the Funds of the Unive:sity (excluding
private deposits) unless a bill for its payment has been pre audited by the

Resident Auditor of the Universily appointed by the Governiwrent of NWEP.

The accounts of the University shall be audited once a year in conformity
with these  Statutes by Government  Auditors  appointed 1y the Auditor
General ol Pakistan or the Director General, Audit NWFI*. The Director
Finance (i need be) may appoint a firm of Chartered  ccountants  to
conduct system audit of Accounts of the University.

The observations  of the Government  Auditors,  together with  such
annotations as the Dirtector Finance may make shall be presented (o the
Syndicate. The Syndicate shall be the final competent author ty to setle he
paras raised by the auditors in the Audit Note or drop them cr order further
necessary action thereon. For this purpose the Syndicate nay constitute a
"Universily Audit and Accounts Commitlee” on the pattern of Departimental
Accounts  Committee  (DAC)with  membership  from the  Auditors  and
delegate its powers (o the Committee in the light of Clause 15(2)(w) of the

University Ordinance.

The Annual Statement of Accounts of the University signed by the Registrar
and the University Auditors (Resident auditor ol the Governient of NWEP)
shall be submitied o Government  within Six months ol the closing of the

[inancial year.
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The record of financial transactions and accouy (s ol the University shall be

maintined  and preserved by (he  concerne | section of the Finance
Directorate lor-ten-years il (he annual Audit of the same period has been

conducted by (he Government  Auditors in conformity  with (hese statules,

Record - of “Non-audifed year, i any, shall hoviever, be preserved  upto 25
years,

s B
The Finance Dircctorate  and ooy allicd [unctionaries shall adopt and e
comply with policics, systems, procedures, formas and reports prescribed i PR

! ¥

!
the approved Accounting Manual ang Financiai Statutes of the University. |

A "System and Compliance  Seetion” working under (e Deputy  Director

System and Compliance in (he Finance Directorate, reporting o Director

Finance, shall mdcpcndcmly oversee  and regort on the enforcement of
prescribed Accounting System and Financial Statutes and procedures of the

University.

The System and Compliance Seetion shall appriise angd report on the extent

o which accounts and records  are being  maintained by the Finance
Dircclorate,  Works Directorate, teaching departments, hostels, offices,
Stores, - campuses  cle, ip conformity  with (1. Accounting  Manual  and

Financial Statutes ang shall report all deviatio 15 (o the

Dircctor Finance
who may report onward to the Vice-Chancellor.

The System and Compliance Scction shall invessigate cases referred (0 it and

shall make recommendations o the Director Fiance on (e optimal course
ol action (o be [ollowed, or taking up the mator with the Vice-Chancellor
Or any other competent authority. The Sectior shall follow-up on querics
raised and  shall report unscttled  cases wilh suggestions (o the Direclor

Finance on the appropriate course of uction.

The System and Comphiance Section shall also advise the Director Finance

e
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on oudit  paras raised by the Inspection Team of the Auditor

General/Director - General  Audit NWEFP and prepare  annotations to the

t reports.

The System and Compliance  Section, in consultation with the Resident
Auditors, shall scrutinize and certify the Financial Statements of the
University and notes thereto prepared by the Directorate of Finance as

envisaged 1n the Accounting Manual,

The System and Compliance Section, apart from its own audit/review shall

also determine whether:

Expenditure control has been maintained;

Expenditures have been incurred within the budgetary provision;

Budget variances are being determined and explained on monthly basis;
Payments are being made in accordance with applicable rules;

~Advances are being recorded and seitled properly;

Incon\l\é« Tax Rules are being complied with;

Posting to books of accounts- are upto date;

Bank reconciliations are” being prepared on monthly basis for all bank
accounts;

Purchases are being made within limits of delegated financial powers and
budgetary provisions;

Revenues are being realized as due;

The University’s assets are being verified physically at least on annual basis;
Stock transactions are being properly valued and documented;

Telephones, vehicles and medical facilities are being extended within the
policy framework and financial limits;

Personal use of official facilities are being paid for at rates fixed by the
University;

Log Books are being maintained for all vehicles and operating costs are
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Appointments of new staff are approved by the competent authority and are
within the sanctioned strength, )

Payroll is reconciled with the previous month and all personnel changes are
documented through formal sanctions;

Service Books of employees are verified annually through pay bills;

Pension cases are finalised within two weeks of retirement;
v FFla AC’,Z‘,;'» W/_J‘{‘(u,.. /B [ [7'—1 T \\( L

/ A
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/
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Appendix-|

NWFP, UNIVERSITY OF ENGINEERING AND TECHNOLOGY, PESHAWAR.

Budget Estimates Assessment

Financial Profile

Actual for Revised for Badget Estimates
/ Receipt Nine months Current year for the esuing year

Federal Government (Regular)

Supplementary Grant

Frovincial Government

1t for Promotion of Research

Donations

Lvio Any other Grant

Sub Total:

Income from Own Resources

Income from Self-Financing
Sub Total:

Total Income:

Expenditure

. Pay and Allowances

b, Other Charges

Research

Total Expenditure
“ [lus(ﬂ/’ Deficit (-)
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0000 |Establishment Charges

Actual for
Nine months

Revised for
Current year

Badget Estimates
for the esuing year

D

/ of Officers

¢ Pay of Officers

i
J
I
i
|
|
i

Pay of Officers

cation Pay of Officers
ISub Total

v of Staff.

¢ Pay of Staff.

il Pay of Staff

alification Pay of Staff,

" Sub Total

[Total Pay (A)

Regular Allowances

Senior Post Allowance

House Rent Allowance

Conveyance Allowance

Washing Allowance &

Dress Allowance

ISUb Total:

Other Regular Allowances

Medical Allowance

Entertainment allowance

Computer Allowance

|Orderly Allowance

Extra Duty Allowance

Dusting Allowance

Provost/Warden/Proctors Allowance

Gun Allowance

Deputation Allowance

Deanship/Chairmanship Allowance

Techincal Teaching Allowance

Adhoc Relif

Cost of Living Allowance

Special Add] Allowance

Any other Relief/Allowance announced

by the Govt. from time to time

Sub Total

V"i"‘oial Regular Allowances(B)

G.Total (A+B)
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ir Actual for Ravised for | Badget Estimates
i Nine months | Current year | for the esuing year
'(HOOO Other Allowances

03100 |Overlime Allowance to Drivers

02200 |Night Duty Allowance

103300 |Honorarium

irntedical Charges (Hospitalization etc)

; Wages/Contingent Staff

sion Contribution of officers taken

on deputation (Paid to their parent

deptits).

|Provident Fund (Interest)

(Not applicable in pensionable deptts).

Group Insurance

Leave Encashment (in lieu or LPR)

Total Other Allowances: (C)

(A) +(B) +(C)

Grand Total of Establishment Charges
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t. of Other Charges

Actual for
Nine months

Revised for
Current year

Bedget Estimates
for the esuing year

0

Purchase of Durable Goods

s (To be specified)

Q6 Pre-Investment Project Analysis

=
I

ibility Studies (Seminar & Conference)

Y

arch

toratory Operations

Surveys

Construction of Works

Irrigation Works

Main Canal

Feeder Canal

| Tertiary and other Subsidiary Links

““hers

~mankment and Drainage Works

Main Embankment

Misc. Embankment

Drainage

Others

Buildings and Structures

Office Buildings

Residential Buildings

Hostels

Structures

Others

|TOTAL (A)

Repari & Maintenance of /Durable
Goods and Works

Transport (Maintenance)

|Machinery and Equipment

|Furniture and Fixture

Buildings and Structures

Office Buildings

__|Hostels =
“ardens  (Plantation Environment)
“thers

cotructures

[Roads and Resurfacing

|lrrigation

Main Canal

eder canal

artiary & Other Subsidiary Links




69

Embankment and Drainage

[Main Embankment

jiviisc. Embankment

Drainage

Others

|TOTAL (B)

|Commodities and Services

Transportation

Travelling Allowance Govt. Servants (TA/DA)

TA/DA to other than Govt: Servants

Transportation of Goods
(Feright, Cartage and Cooley Charges)

11300

P.O.L Charges (Staff Cars, Motor Cycles,
Buses etc.

Conveyance charges (Staff iate sitting)

|Sludy Tours

|Communication

FPostage and Telegraph

Telephone & Trunk Calls + Fax/Internet

| Telex and Teleprinter

{Courier and Pilot Services

WTWI;,O“WEF (Specify). Fax Services

~ [Utilities

Gas

Water

Electricity

_|Hot and Cold Weather Charges

Office Stationery

7 __|Printing and Publications

Newspapers, Periodicals, Books,
Magazines & Research Journals etc.

"L“Jn_iforms and Liveries

) LFient, Royalties, Rates & Taxes

Rent for Office Buildings

Rent for Residential Buildings (Hiring and

___|Requisitioning of Houses for Employees)

ent other than on Buildings (To be specified)

Royalties

Rates and Taxes

Bank Charges deducted by banks on

___{cheques and transfer of grants etc.

lOther Expenditure on Commodities

& Services

,‘V-’ayment to Govt: Deptt for Services

! <
|Rendered (Audit Fees)

!'}isggzy Writing and Copy Rights

aw

Charges

; F;ﬁrs, Exhibitions & Other National

-
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[Celebrations

Publicity and Advertisement Charges.

Audit Fee of Commercial Auditors

“[Cost of State Trading

ISzed/Feed (Plantation)

tingencies & General Supply

vment of Interest/Mark up to Bank

Chemicals and Glassware

L.aboratory Expenses

Other Stores (To be specified) Misc. Store)

TOTAL (C)

Transfer Payments.

Interest on:

Permanent Debt (Domestic)

Permanent Debt (Foreign)

Floating Debt

Unfunded Debt

Other Obligations (e.g.Depreciation
and Deposits of Income Tax)

Unforeseen and Spl: demands

Write off of Loan/Advances/Others

Grants to

Provinces

Pakistan Engg: Council Fee.

Financial Institutions (Sub:to Schools)

Non-Financial Institutions

34900 (1)

Other (to be Specified) Labs: & Vehicles

(i)

P.E.C Annual Fees

5000

Scholarships, Bounses & Other Awards

Merif Scholarships/Fellowships

Scholarships and Stipends
Other than on Merit.

Remuneration to part time teachers (M.Sc.)

Cash Reward for Meritorious Services

Others (Gold Medals & Prizes)

Superannuation Allowance & Pension
(Pension Fund)

Superannuation Retinging & Compensatory
Pension (Transfer to Pension Fund).

Commuted Value of Pension

Gratuity Value of Pension

Other Pension (e.g.Pension granted
to the family of National Heroes)

Gratuities (e.g.'Gratuity when pension
is not mature) (Gratuity Fund)

Entertainment and Gifts

_ |Techinical Assistance to other Countries

-




Expenditure on Foreign Trainees i

n
Contribution to various Intemationa
Agencies (To be specified)

Other Transfer Payments

Investment

Financial Institutions

Non-Financia! Institutions

Contributions to International

Loans and Repayments

LLoans to Province

| R

inces
Loans to Loacal Bodies

Loans to Financial Institutions

Loans to Non-Financial Institutions

Loans to Government Servants

Building Advance

lolor Car Advance

r Cycle/Scooter Advance

iepayment of Loans (Foreign)

Other Repayments

TOTAL (D)

Miscellaneous Expenditure

Contribution and Subscription
(To be specified)

Delegations Abroad

Hajj

Loss on Exchanges

Secret Service Expenditure

Conferences/Seminars/Workshops/

f o Symposiam .
{27000 |Conduct of Examinations.

Convocation Expenses

TOTAL (E)

Grand Total (BF-108)

[Grand Total (BF-106 )

e Grand Total (BF-106 and BF-108)
(Establishment Charges plus Other Charges
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APPENDIX-

NWFP UNIVERSITY OF ENGINEERING & TECHNOLOGY, PESHAWAR
DIRECTORATE OF FINANCE

APPLICATION FOR REGISTRATION/ENLISTMENT AS SUPPLIER

Name of Firm:

The status of the Firm

a) Proprietorship
5)) Partnership (Registered/Unregistered)
c) Private Limited Company

d) Public Limited Company

Address:
Head Office:

I-actory:

Telephone(s)
Head Office:

Iractory:

[Fax No.(s)
Head Office:

Factory:

a. Email:

.. b. Web Site

Branches, (if any)
Address:




with Address:

Names of Bankers

73

National Tax No.
Sales Tax Registration No.
Name of Directors/Partners/

Proprietors with their National
Identity Card No.

3
5
c
=
=
-
o
o)
=1
o
=
w
.
=
@D
w
w

4 copy of Articles and
“femorandum of Association
of firm/Partnership Deed

Audited financial statement
for last 3 years

List of projects completed during
last 3 years and in hand along
with the names of client, name
of consultants, location, cost,
completion time, etc., along with
2 years work orders

Details of plant, woodworking
and other machinery, scaffolding,
testing equipment and other
small tools and plants etc.

Documents to substantiate
Financial Soundness

Affidavit that the applicant
firm is not black listed and/

or disqualified by any
Government/Semi  Government
Department
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19. Registered as approved suppliers with the following Organizations (Attach list if
required)

o, Name of Organization Date of Registration Description of Items
| (List enclosed)

20, Membership of Chamber of Commerce or any other trade Association.
(Give details and Membership No.)

a)
b)
c)
d)
21. Status of following facilities (Give brief comments for each)
: First Aid: Yes/No
Industrial Safety: Yes/No
Fire Fighting: Yes/No
Quality Assurance: Yes/No
ISO Certification: Yes/No

Comments:




Name of Signatory

Designation

oo N
L%
S
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Declaration:

We hereby declare that the particulars furnished above are correct to the best of our
knowledge and belief and we understand that any misstatement therein if and when
discovered shall render us liable (o instant disqualification as your supplier apart

from any other action as may be called for under the law.

Applications  without full particulars as asked will be liable to be rejected
immediately. If any information furnished by the contractors is at any time, found to
be false, the contract, if awarded, will be liable to be canceled in addition to any
other action against the contractors/firms.

Applicant’s Signature, Designation
with full Official Seal

1.D. Card No.
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27 Declaration:

We hereby declare that the particulars furnished above are correct to the best of our
knowledge and belief and we understand that any misstatement therein if and when
discovered shall render us liable (o instant disqualification as your supplier apart

from any other action as may be called for under the law.

Applications  without full particulars as asked will be liable to be rejected
immediately. If any information furnished by the contractors is at any time, found to
be false, the contract, if awarded, will be liable to be canceled in addition to any
other action against the contractors/firms.

Name of Signatory

Designation Applicant’s Signature, Designation
with full Official Seal
1.D. Card No.




